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Aims: 
to explore different dimensions of th way universities and higher 
education policy are being shaped by processes of globalization.

Objectives:
• Map and analyse the range of actors/institutions involved in 

processes of globalisation and regionalisation, including their 
interests, scales of influence and temporal horizons. 

• Examine the role of higher education policy on globalisation 
processes (development of service economies, aid to trade) and 
the role played by European higher education agencies (e.g. 
Bologna Follow-up Group, Global Policy Fora, European 
Qualifications Framework) as potential models for other world 
regions. 

• Identify the role of key transnational agencies in policy travel and in 
new forms of transnational governance. 

• Analyse processes of transformation (tipping points, points of 
friction) in higher education 



Questions that our URGE project 
seeks to address

1. What is happening to higher 
education policy at a global level? 
What patterns can we observe?

2. What is the driver behind these 
reforms?

3. What effects are these reforms 
having on character and meaning of 
the university, and on academic life? 
i.e. how are they experienced by the 
key actors (or ‘university 
stakeholders’)? 



Five global trends in the trajectory 
of higher education reform

1. ‘Global knowledge economy’ 
now the dominant strand in 
current international policies 
for university reform

• Links with two other themes;
(i) creation of markets for 
higher education in global 
regions 

(ii) involvement of universities 
in wholesale reorganisation of 
the public sector. 



2. New understanding of 
‘knowledge’

• Premium 
placed on the 
(commercial) 
value of 
university 
knowledge

• Rise of 
‘knowledge 
capitalism’



3. Despite Knowledge Economy rhetoric, 
universities facging major funding crisis



4. International similarities across 
the HE sector? 

• discourses of ‘efficiency’, 
‘excellence’, entrepreneurship, 
competitiveness and 
performativity

• benchmarking, quality 
assessment and assurance, 
performance ratings, measures of 
external income and outcomes, 
international research rankings.

• Political technologies – and 
techniques of the self

• ‘Coercive commensurability’: the 
tyranny of transparency

• Reforms typically couched in the 
idioms of ‘autonomy, 
transparency and freedom’



Marginson & Considine, 2000, The enterprise university: 
governance, strategy, reinvention

• Major findings of study of 17 Australian universities: Universities are now run as corporations according to 
‘formulae, incentives, targets and plans’.

1. The appointment of vice-chancellors who are ‘outsiders’ and who are not organically inked to the institution. This 
practice is in turn supported by a growing apparatus of DVCs and PVCs, AVCs, executive deans, etc, with loyalty to 
the centre rather than to disciplines or faculties.

2. The partial transformation of governing councils into corporate boards and the sidelining of academic boards.

3. The rise of flexible executive-directed systems for internal university consultation and communication, from internal 
market research to vice-chancellors’ advisory groups.

4. The rise of new property structures concerning international education, intellectual property, relations with industry, 
and work-based training.

5. The removal from collegial view of key decisions regarding governance.

6. The partial breakdown of traditional disciplinary structures in the creation of schools (rather than departments) for 
teaching purposes.

7. The creation of limited life areas of research or research centres, sponsored from above for research funding 
purposes.

8. Research management is subject to homogenizing systems for assessing performance.

9. A diminishment of the role of peer input into decisions about research.

10. An increasing irrelevance of the disciplinary organization of research.



5. Rise of a new regime of governance 
and transnational policy making?
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