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1. Detailed Plan for the Work Package 
 
URGE: University Reform, Globalisation and Europeanisation 
 
Work package number 5 Start date or starting event: March 2012 

Work package title Impacts: Character of academic research and conduct of 
researchers 

 Beneficiary/Partner 
Organisation short name 

AU/UoA  
UNIVBRIS/UoA 

Work package coordinator Prof. Susan Wright 
 
Description of work  
The reforms of universities in New Zealand, Denmark and the UK (analysed in work package 4) 
have to a large extent been informed by a desire to steer university research towards the ‘needs 
of a knowledge economy’. This work package critically examines the meanings and implications 
of that agenda for academic research and the activities and conduct of researchers. 
 
It is often argued that pressure to fulfil government priorities, the new national systems of 
assessment and accountability, and the internal systems of strategic management, priority setting 
and competitive allocation of funding are changing the nature of research. The classic description 
of this process is the shift from ‘Mode One’ to ‘Mode Two’ type research (Gibbons et al.1994). 
 
Revised and Improved Objectives  
Within this context, the Work Package addresses the following questions: 
 

1. How are national (and international) systems of research assessment and ranking 
influencing academic work in different countries? 
 
• What counts as proper ‘research’ within the new regimes of academic accountability? 
• How is research defined and measured in international systems of assessment (the NZ 

PBRF, UK REF, Danish points system)? What is measurable and what are the 
methods of evaluation? 

• How are governments seeking to steer university research through funding allocations 
and competition for resources? How do funding models work?  

• How are these funding and measuring instruments being adopted and adapted by 
university managers for their own purposes? And how do individuals perceive them? 

 
2. What is the impact of these changes on the kinds of research activities currently being 

undertaken and on the conduct and identities of researchers?  
• How do researchers respond to and reconcile different concepts of academic 

research? Do they try and ignore these incentives, subvert them, realign their 
activities, or seek to ‘game’ the system? 

• What epistemological and ethical issues concern them?  



• What is the emerging balance between ‘free’ inquiry, fundamental research to 
support knowledge industries, commissioned research, other forms of knowledge 
transfer and contributions to informed public debate? 

 
 

Knowledge Exchange 
 
To meet the objectives above we will draw on the following contributions: 
 
1. How are national (and international) systems of research assessment and ranking influencing 

academic work in different countries?  
 

RAE and International comparisons - Lisa Lucas  
PBRF - Bruce Curtis or John Codd or Leon Bakker  
Danish points system and “Follow the Money” Sue Wright 
 

2. What is the impact of these changes on the kinds of research activities currently being 
undertaken and on the conduct and identities of researchers? What is the emerging balance 
between ‘free’ inquiry, fundamental research to support knowledge industries, commissioned 
research, other forms of knowledge transfer and contributions to informed public debate? 
 

Academics’ self-perception and understanding of their work environment - Dirk Michel 
Schertges 
City regions – how ‘impact’ and ‘engagement’ are being conceptualised and materialised 
Susan Robertson 
Mapping commercialisation of research in NZ - Nick Lewis, Cris Shore, John Morgan 
and Nigel Haworth  

 
Tasks  
The work package will involve the following tasks: 
Task 5.1: Share and extend knowledge on the diversity of research activities currently being 
undertaken by the partner institutions. 
Task 5.2: Build on current research projects (‘An Ethnography of New Zealand Universities’, 
‘New Management, New Identities? Danish University Reform in an International Perspective’ 
and UNIVBRIS’s studies of the role of universities in city-regions) to identify the different ways 
in which governments in Denmark, New Zealand, the UK and elsewhere are trying to steer and 
incentivize particular types of research.  
Task 5.3: Compare the results of AU’s, UNIVBRIS’s and UoA’s ethnographic studies of the 
impacts of research assessment systems on academic work in the three countries.  
Task 5.4: Design future collaborative research that will extend the participants’ existing studies 
and earlier scholarly research on academic identities and policy change (e.g. Mary Henkel 2000). 
Conduct pilot interviews of academics to map how they respond to and reconcile different 
concepts of academic research. This pilot study will also consider issues such as research 
freedom, intellectual property rights, the balance between fundamental research, commissioned 



research, forms of knowledge transfer, research ethics, and academics’ contributions to public 
debate.  

 
Visits 
The WP will involve visit (s) by: 

1. Kiani (UoA) will visit AU for 1 month hosted by Wright and Nielsen. The purpose is to 
draw on comparative research that helps to theorise Iranian university reforms within the 
context of wider global processes. During her visit the detailed plan for the work package 
and the pilot study for future collaborative research will be developed by Wright, Rata 
and Lucas 

2. Lucas (UNIVBRIS) will visit UoA for 3 months hosted by Rata. The purpose is to share 
knowledge on Lucas’ study of the way the UK’s revised Research Assessment Exercise 
is affecting academic research, to learn from colleagues at Auckland about research 
assessment in New Zealand, and to develop a pilot for future collaborative research. 

3. Wright (AU) will visit UoA for 4 months hosted by Shore and Rata. The purpose is to 
compare the results of her study with Shore’s and Lucas on the ways assessment systems 
are affecting the nature of academic work and to contrast the effects of reforms on 
research in different countries. 

4. Schertges(AU) will visit UoA for one month to complete his interviewing and present 
results from his study at the conference. 

 
Deliverables  
D 5.1 Generation of information on the range and diversity of research activities currently being 

undertaken by the partner universities.  
D 5.2 Scientific working paper comparing the impacts of research assessment systems on academic 

work in the three countries. 
D 5.3 Include in the WP 5 workshop the results of pilot studies and proposals for future 

collaborative ethnographic work on the changing character of academic research and conduct 
of researchers 

 
Researchers involved  
Rata (UoA), Lucas (UNIVBRIS), Wright (AU) 
Involved as hosts 
Kristensen (AU), Wright (AU), Shore (UoA), Rata (UoA) 
 
 



2. Record of Activities 
 

Month Hosts Visiting 
Personnel 

Actions and Deliverables 

 17 
October 
2012 
 

Rata, 
Shore 

AU: Nielsen Task 5.2 – Research Seminar on government 
steering systems at Department of Education, UoA: 
‘Explorations into the Anthropology of Policy’ Gritt 
Nielsen. 

24 
October 
2012 

Shore AU: Wright Task 5.2 – Research Seminar on government 
steering systems at UoA:  ‘The Politics of “Policy”: 
An Anthropological Approach to the Study of Power 
and Governance’ for the national videoed seminar 
series, ‘Governance, Government and the State’, 
Susan Wright & Cris Shore 

November 
2012 

Lewis AU: Michel-
Schertges 

Task 5.4 – New collaborative research: Pilot 
interviews in Denmark and new Zealand on 
academic identities and concepts of research 
conducted by Dirk Michel-Schertges 

6-7 
November 
2012  

Shore AU: Wright, 
Nielsen, 
Michel-
Schertges 

Deliverable 5.3 – Workshop at UoA: ‘The Death of 
the Public University’. 

14 
December 
2012 

Mayes AU: Martin 
Bech Hansen 

Task 5.1 – Seminar on partners’ research activities 
at UoA Business School: ‘The role of Sino-foreign 
campuses in the internationalisation of Chinese 
higher education’ (Sino-Danish Centre) by Martin 
Bech. 

22 April 
2013 

 

Shore 
Lewis 
Rata, 
Spencer 
 

AU: Wright, 
Michel-
Schertges 
UNIVBRIS: 
Dale, 
Robertson 
Guests: Rizvi 
(Melbourne), 
Blackmore 
(Deakin) 

Deliverable 5.3 – WP5 Final Symposium at UoA: 
‘The Character of Academic Research and the 
Conduct of Researchers’, Monday 22 April 2013 

 

6 June 
2013 

Nielsen UoA: Kiani Task 5.1 – Seminar on partners’ research activities 
at AU: ‘The English for Academic Purposes (EAP) 
Programme in a university in Iran: Factors 
Influencing its Success’ by Saba Kiani. 

http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Nielsen_seminar.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Nielsen_seminar.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Nielsen_seminar.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Politics_of_Policy_shore_and_wright_flyer-_auckland__2_.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Politics_of_Policy_shore_and_wright_flyer-_auckland__2_.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Politics_of_Policy_shore_and_wright_flyer-_auckland__2_.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Politics_of_Policy_shore_and_wright_flyer-_auckland__2_.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/Politics_of_Policy_shore_and_wright_flyer-_auckland__2_.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/URGE_SYMPOSIM_22_April_2013__WP5_WP6_02.pdf
http://edu.au.dk/fileadmin/edu/Forskning/Working_papers/URGE_SYMPOSIM_22_April_2013__WP5_WP6_02.pdf


25 
November 
2013 

Wright UoA: Lourie Task 5.1 – Seminar on partners’ research activities 
at AU: ‘Symbolic policy, ideology and common 
sense: a Gramscian analysis of biculturalism in New 
Zealand’ by Megan Lourie 

December 
2013 

Lewis 
 

AU: Meedom Deliverable 5.1 - Generation of a data-set on 
research transfer activities: Interview survey by 
Niels Henrik Meedom; comparative research with 
Nick Lewis and Cris Shore. 

March 
2014 

Wright, 
Curtis, 
Lucas, 
Robertson 

 Deliverable 5.2 Scientific working paper: ‘Research 
Assessment Systems and their Impacts on 
Academic Work in New Zealand, the UK and 
Denmark’ by Susan Wright, Bruce Curtis, Lisa Lucas 
and Susan Robertson, accessible at 
http://edu.au.dk/en/research/research-
areas/epoke/publications/working-papers/ 



3. Auckland symposium, ‘Death of the Public University?’, 6-7 November 
2012 
 
3.1 Announcement

 

 



3.2 Programme  
 

The Death of the Public University? 
 
Date:   Tuesday 6th – Wednesday 7th November 
Venue:  Clock Tower Presentation Room, University of Auckland 
 
DAY 1: Tuesday 6th November 
 
9:15    Coffee  
 
9:30 – 9:45   Welcome and Introduction  
 
9:45 – 11:00  Session 1: Democracy in the University: How About a 

Really Open University?  
Speakers: Dr Sean Sturm, Centre for Academic Development 
(Chair); Dr Stephen Turner, English; Dr Campbell Jones, 
Sociology; Dr Matheson Russell, Philosophy 

 
11:00 – 11:15  Morning Coffee 
 
11:15 – 12:45  Session 2: Academics, Students and the New Subjects of 

Power: Beyond the University in Ruins? 
Speakers: Miri Davidson, Anthropology (Chair); Dr Gritt Nielson, 
Graduate School of Education, Aarhus University;  
Jai Bentley-Payne, Willem Church, Mengzhu Fu, Adam Craigie, 
Nat Jacques (UoA students) 

 
12:45 – 1:45  Lunch 
 
1:45 – 3:15  Session 3: Alternative Models: The Trust University: How 

does one build trust within the University? 
Speakers: Assoc Prof Elizabeth Rata, Critical Studies in 
Education (Chair); Saba Kiani, Critical Studies in Education; Prof 
Sue Wright, Graduate School of Education, Aarhus University; 
Prof Nigel Haworth, Management and International Business 

 
3:15 – 3:30   Afternoon tea 
 
3:30 – 5:00  Session 4: The Public University and Commercialisation: 

The Third Missionary Position? 
Speakers: Prof Cris Shore, Anthropology (Chair); Dr Nick Lewis, 
School of Environment; Jennifer Gao, Management and 
International Business; Dr Helen Charters, Applied Language 
Studies and Linguistics. 

 
 



 
DAY 2: Wednesday 7th November 
 
9:30 – 11:00  Session 5: Academic Grades and Standards: Performing 

the University of Excellence? 
Speakers: Dr Paul Taillon, History (Chair); Assoc Prof Alex Sims, 
Commercial Law; Prof Tim Hazledine, Economics 

 
11: 00 – 11.30 Morning tea 
  
11:30 – 1:00  Session 6: Equity, Change, and the Public Good: Who are 

the University’s Publics? 
Speakers: Dr Airini, Critical Studies in Education (Chair); Assoc 
Prof Damon Salesa, Centre for Pacific Studies; Assoc Prof Peter 
O’Connor, Critical Studies in Education 

 
1:00 – 2:00   Lunch 
 
2:00 – 3:30  Session 7: Education versus Training: Education for 

What? 
Speakers: Prof John Morgan, Curriculum and Pedagogy (Chair); 
Dr Dirk Michel Schertges, Graduate School of Education, Aarhus 
University; Dr Fiona Ell, Learning, Development and Professional 
Practice; Assoc Prof Barbara Grant, Critical Studies in Education 

 
3:30 – 4:00  Wrapping up Session 

 

  



3.3 Photographs 
 

 
 

 



 
 

 
 



 
 

 



 
 

 



4. URGE Symposium, ‘The Character of Academic Research and the 
Conduct of Researchers’, Monday 22 April 2013 
 

4.1 Programme and Abstracts 
 

The Character of Academic Research and the Conduct of Researchers (WP5) 
 
8:45 – 9:15 Coffee / Introduction  
 
9:15 PANEL 1: Measuring Academic Performance: National Research Assessment Exercises 
and their impact 
Speakers:  

Lisa Lucas (The University of Bristol) ‘National Performance Based Research Funding 
Exercises; what do they mean for university researchers and research work?’ 

Performance Based Research Funding (PBRF) systems operate in various guises across a number 
of national higher education systems. The Research Assessment Exercise (RAE) now Research 
Excellence Framework (REF) in the UK is a well established system of evaluating and funding 
university research. Similar exercises operate elsewhere, notably Hong Kong but also Australia 
and New Zealand. This presentation will draw on my own research on the UK RAE and also a 
recent literature review completed on PBRF systems across different countries, to discuss the 
impacts of these systems and the implications for the conduct of university research, the 
management of research work within institutions and the subjectivities and identities of 
university researchers. 

Sue Wright (Aarhus University) ‘Instruments for measuring and funding Danish university 
research and their impacts on the conduct of researchers. 

The Danish government has developed a system for measuring academics' publications in 'top' 
international journals and using the resulting scores as one of four factors in a system of 
allocating funding to universities. While this focus on top journals may be in keeping with the 
government's aim for at least one Danish university to score well in international rankings, it 
does not accord with the government's aim for universities to produce research of application 
to industry and society. The paper will explore the contradictions of this 'bibliometric points 
system' - which is spreading fast to other countries. It will show how it is being used as an 
instrument of university management, and it will explore impacts on one faculty which has long 
had such a system for resource allocation and performance measurement and suffers high 
levels of stress, and another faculty for whom such a system was entirely new and resisted 
(successfully) as an existential threat, undermining the very nature of academic work. 
 

 



 

Bruce Curtis (The University of Auckland) ‘The PBRF and cultural cringe’ 
 

The PBRF is a compulsory system of peer review that generates quality scores for individual 
academics and institutions. This ‘evaluation exercise’ was developed primarily by the NZ 
professoriate and reflects their collective interests: international scholarly works are fetishized; 
an engagement with local issues, communities or forms of publication are marginalised. In this 
respect the PBRF reifies a cultural cringe. New Zealand academics and academics focused on 
New Zealand are disadvantaged. Hence Philosophy appears as the top rated discipline. At the 
same time, the PBRF sends mixed messages to academic management. It does not 
straightforwardly promote a neo-liberal ‘agenda’. Further, the PBRF makes a minimal 
contribution to university budgets and any multiplier effects are debateable. It is most 
significant as a symbolic marker and as a touchstone for politicised Vice Chancellors. 

• Commentators/Discussants: Cris Shore + Roger Dale 

11:00 Coffee break 
 
11:30 – 1:00 PANEL 2: Impact and Engagement Agendas: Redefining the Nature of University 
Work 
Speakers:  
 
Susan L. Robertson, (University of Bristol) ‘Follow that output...to its (public...) outcome! An 
institutional ethnography of making and materializing ‘Research Impact’.  

 
This paper traces out, and reflects upon, a highly political, contested and institutionally uneven, 
process at the University of Bristol; efforts to make sense of, materialize, and institutionalize 
‘Impact’ – a distinct and new component of the UK’s 2013 Research Excellence Framework. 
Drawing on an ethnography of the process, I show that in the early phase, HEFCE’s effort to 
articulate what impact ‘meant’ as a discourse and practice was dependent upon a series of 
‘sense-making’ pilot projects in selected universities, on the one hand, and government 
pressure to make universities more publicly accountable for research funding, on the other. 
Over time key administrative departments within the University and the Impact Committee 
sought to second-guess the final rules of the game to be set by HEFCE, whilst building new 
institutional structures and processes that could deliver on this agenda. Nevertheless, despite 
what the institution viewed as the high financial stakes of the game, efforts to materialize and 
institutionalize ‘impact’ have been highly uneven. The paper explores a range of practices at 
work giving rise to this uneven impact geography: (i) for some units of assessment, their 
outputs do not lead to public outcomes; (ii) locating evidence to support the outcomes claims 
of outputs is extremely challenging; (iii) academic unwillingness to participate in the new rules 
of the game; (iv) the unit of assessment has viable alternative research funding streams 
sufficient to enable them to be independent of REF Impact funding, and (v) there are major 



difficulties in understanding how to make sense of, represent, and advance impact outcomes. 
This institutional case highlights the uneven and contested nature of implementing ‘impact’.  
 
Dirk Michel Schertges (Aarhus University) ‘Administrational Reason and Academic Strategies’ 

 
Due to contemporary university reform processes that are leading to fundamental changes of 
both the means and ends of the university and the understanding of the university as such it is 
crucial to understand the specific rationality that is related to the “modern” university. On the 
background of this specific rationality the dialectic between form and content of the modern 
university will be discussed. Following this theoretical framework, academic strategies will be 
presented in order to describe different ways of how academics “deal” with the new academic 
environment. 
 
Miri Davidson, Nick Lewis & Cris Shore) Commercialising University Knowledge: The New 
Zealand Story 
 
The rise of the ‘third mission’ represents one of the most important facets of the globalisation 
of universities over the past fifteen years. Typically, third mission activities are geared towards 
commercializing university IP and establishing externally referenced research institutes that 
bring business and government more directly into the routine activities of universities. These 
trends are thought to be having a major impact not only on research and the work of academics 
and their relations to each other, but also on the organizational architecture of universities, the 
nature of knowledge produced, and the very meaning and mission of the public university. This 
paper draws on a new research project to map the third mission in New Zealand in order to 
explore these claims and their implications for university futures.  
 

• Commentator/Discussant: Elizabeth Rata 

 
1:00 – 2:30 Lunch 
  



4.2 Photographs 
 
 

 

 



 

 

  



5. Seminar presentations by AU visitors to UoA 
 
5.1 Gritt B. Nielsen to Critical Education Studies

 



5.2 Cris Shore and Susan Wright to national seminar ‘Government, 
Governance and the State’ 

  



5.3 Martin Bech Hansen to Auckland Business School 
 

 



 

 



 

 
  



6. Seminar Presentation by UoA Visitors to AU 
 

6.1 Kiani Presentation to EPOKE Research Programme, DPU 
 

 
  



6.2 Lourie Presentation to EPOKE Research Programme, DPU 

  



7. Kiwi barbeque for AU visitors – Photographs 
 

 
 

 
 



8. Lists of Participants 

8.1 Auckland symposium, ‘Death of the Public University’, 6-7 November 2012 
 

  



 
  



 
  



8.2 URGE Symposium, Monday 22 April 
 

The Social Purposes of the University and Academic Research: ‘The 
Character of Academic Research and the Conduct of Researchers. 

URGE Symposium, morning of Monday 22 April 2013 
 
Attendance  
Name  Email  Faculty/Department  signature 
Airini airini@auckland.ac.nz Education/UoA  
Annie Weir a.weir@auckland.ac.nz Education/UoA  
Bruce Curtis b.curtis@auckland.ac.nz Sociology/ UoA  
Cris Shore c.shore@auckland,ac,nz Anthropology/ UoA  
Dirk Michel 
Schertges 

dimi@dpu.dk Aarhus University  

Elizabeth Rata e.rata@auckland.ac.nz Education/ UoA  
Jill Blackmore Jillian.blackmore@deakin.edu.au Deakin University  
John Morgan John.morgan.ac.nz Education/ UoA  
Kirsten Locke k.locke@auckland.ac.nz Education/ UoA  
Lisa Lucas Lisa.Lucas@bristol.ac.uk Bristol University  
Lynette Read l.read@auckland.ac.nz Faculty of Arts/ UoA  
Maureen Baker ma.baker@auckland.ac.nz Sociology/ UoA  
Melissa 
Spencer 

m.spencer@auckland.ac.nz Faculty of Arts/ UoA  

Miri Davidson miri.davidson@auckland.ac.nz Anthropology/ UoA  
Nick Lewis n.lewis@auckland.ac.nz School of 

Environment/ UoA 
 

Roger Dale R.Dale@bristol.ac.nz Bristol University  
Saba Kiani s.kiani@auckland.ac.nz Education/ UoA  
Susan 
Robertson 

s.l.robertson@auckland.ac.nz Bristol University  

Susan Wright suwr@dpu.dk Aarhus University  
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